Bringing your
business and the
future together.
phcprojects.com.au

PHC is a national
management consultancy
offering expert advice
and services to transform
the operational efficiency
of business and
government clients.

PHC harnesses the expertise of its team to inspire
new ways of thinking and solve the most complex
business problems.
We pride ourselves on working alongside clients
to learn, discover and build the most intelligent
and impactful solutions for their business.
We aim to do this by becoming a true
business partner – from vision to delivery.
At PHC, we are driven to bring the best of
tomorrow to our clients, today.

WELCOME TO PHC
PHC is a dynamic Management Consultancy
offering multi-disciplinary expertise and services
across a number of industries and businesses,
locally, nationally and internationally. PHC provide
tailored solutions to organisations looking to
improve their business and create lasting and
transformative change.

The PHC team comprises of diverse and
experienced consultants who have worked
with a range of high profile organisations and
government departments. Inspiring innovation
and analysing business in the context of the
future global marketplace is what drives PHC
and our clients’ success.

OUR SERVICES
MANAGEMENT
CONSULTING

INFORMATION & COMMUNICATION
TECHNOLOGY (ICT)

PHC Management Consulting services provide tailored
solutions to improve internal business systems and
processes.

PHC leverages the latest technology platforms to
map-out and streamline processes, optimising business
and government organisations.

Since 2005, PHC has provided these services to a
diverse range of business and government clients
on projects totalling over five billion dollars in value.
These services include Management and Planning,
Sustainability and Social Impact, Process Improvement
and Procurement.

PHC’s approach is to work collaboratively with clients to
understand business and operational requirements and
to formulate anticipated business value. After creating
the solution and ensuring the value has been delivered,
PHC provides support services to facilitate the system’s
acceptance and shorten the transitioning phase.

PHC delivers these services by providing expertise that
complement and strengthen clients’ existing workforce;
seamlessly integrating within our clients’ team to inspire
new ways of thinking and delivering immediate results.

BUSINESS DIGITAL
TRANSFORMATION
The fast pace at which digital technology is changing
our lives and the way we do business is accelerating.
This change is having an enormous impact on
traditional business models and the way organisations
communicate and sell their products and services.
PHC will deliver optimised, automated operations across
your business. Our management and technical team will
work with all your business layers to analyse, design,
plan and implement a business-driven digital transition
tailored to your environment.

INTERNATIONAL
BUSINESS ENGAGEMENT
PHC offers Australian and international businesses
advice, support and access to key strategic partnerships
to capture global market opportunities.
PHC maintains a network of strategic relationships in
the private and public sector – with particular focus on
Asia – allowing your business to identify and monetise
opportunities, creating long-term success in the global
economy.

SOME OF OUR
CLIENTS AND PARTNERS
URBAN DESIGN
AND PLANNING

Government of Western Australia
Department of Corrective Services

PHC provides Urban Design and Planning expertise
to aid landowners, government agencies and private
developers to build and grow communities through
social, economic and environmental improvement.
PHC’s Urban Design and Planning team offers a full
range of strategic and statutory planning and urban
design services from project inception to consultation
and delivery.
Our specialist team has over 30 years’ experience
working with engineers, economists, environmental
consultants and demographers to produce strategic
plans in Australia and overseas.

SMALL BUSINESS
DEVELOPMENT
PHC’s combined resources, skills and expertise assist
small businesses to achieve exponential growth
through a combination of strategic planning,
stakeholder management, process improvement
and marketing initiatives.
PHC provides hands-on, practical support to small
business, fostering collaborative relationships to inspire
innovation and deliver meaningful and measurable
business results.

Government of Western Australia
Housing Authority

TESTIMONIALS
“I engaged the PHC team to undertake a project
that required a review of a significant portion of the
Housing Authority’s property portfolio, and provide
the Authority with a strategic plan for the management
of these properties into the future. The PHC team
appointed to this project were highly skilled in this
area and provided the Authority with a plan that will
help us meet our strategic outcomes into the future.
The project was well managed and the personnel from
PHC were professional, knowledgeable and
very approachable.”
Kevin Toop, Manager Asset Planning,
Housing Authority

“Working with the PHC team has helped to generate
the much needed momentum that our Digital Projects
were lacking. The integration of the PHC team within
our organisation was seamless and without delay.
They are currently managing the development of our
New Mobile App and Microsites, on completion they
will then take over the management and development
of new company wide websites and a Lead management
tool. We have been excited to see our Digital Projects
enhanced by the expertise provide by the PHC team,
I would have no hesitation recommending them to
deliver your Digital initiatives.”
Chris Penn, Online Sales & Marketing Manager,
Automotive Holdings Group Ltd

Bringing your business
and the future together.

CONTACT US
Australian Head Office
55 Murray Street,
Perth, Western Australia, 6000
Phone: +61 8 9219 1100
Fax:

+61 8 9325 3560

Email: info@phcprojects.com.au
PO Box 6844
East Perth WA 6892

Like us on Facebook
Connect with us on LinkedIn
Follow us on Twitter

phcprojects.com.au

